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BAO CAO
THUC HIEN KE HOACH KINH DOANH NAM 2014
A. PAC PIEM TIiNH HINH KINH DOANH:

1. Tinh hinh chung:

Nim 2014 tinh hinh kinh té trong nu6c néi riéng va tinh hinh kinh té thé giéi noi
chung ¢6 nhiéu dién bién bét ngd, vuot ra ngoai cac du doan. Nhung xu hudng chung
theo nhan dinh ctia céc nha kinh té 1 nén kinh & dang hdi phuc cham.

Trong tinh hinh d6 nén kinh té trong nudc gap nhiéu kho khan nhu:

Céc doanqh nghiép hoat dong cam chung, tam nglrng hoat dong. Sé luong doanh
nghiép giai thé nhiéu hon s6 luong doanh nghiép thanh lap mai.

Cac gbi kich cau cua Chir}h pht chua that su hiéu qua, giai ngan cham, nén
khoéng tao duge dong luc thuc day, khong kich thich dugc tang trudng.

Nguon cung tin dung doi dao, nhung diéu kién va hiéu qua dau tu khong kha thi
nén cac doanh nghiép khong man ma trong viéc vay dau tu moi.

Tdn kho ¢ cac doanh nghiép van cao, strc tidu thu cla nén kinh té giam nén
khong kich thich dau tu va tang nang suat cua doanh nghiép.

Thi truong chimg khoan, giao dich chirng khoan khong c¢6 dot pha.
Strc mua va mue tiéu thu hang héa néi chung chua c6 dau hiéu tang truong.
2. Nhirng nhén t6 vi mé dnh huéng dén cong ty:

Chinh sach gido duc van la nhan td quan trong c6 suc anh huong va tac dong
manh dén hoat dong va hiéu qua cua cong ty.

Canh tranh tiép tuc la nhan t6 quyét dinh dén su ton tai va phat trién.

Chinh pht ban hanh, sira dbi, b6 sung cac chinh sach c¢6 anh huong truc tiép dén
doanh nghiép nhu vé quan ly thué, thué TNDN, thué¢ GTGT va thué TNCN.

Ngudn kinh phi mua saim méi, bo sung, thay thé sach va thiét bi cua cac don vi
truong hoc giam nhiéu.

Gia nguyén vat licu dau vao ding cho san xuat van cao, nén gia thanh san pham
in khong c6 tinh canh tranh.

Canh tranh van dién ra gay gat trong cac khau tir san xut, phat hanh, thi
truong, thi phan qua céc chinh sach gia, chinh sach hau mai, khuyén mai cua céc doi
thu.

Strc mua cua thi truong giam va sy anh hudng cua canh tranh lam anh huong
dén doanh thu.

3. Nhirng nhéin t6 vi mé anh huong dén cong ty:
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Gié trj hang ton kho van chiém ty 1& 16n trong tong tai san.

_Hang hoa hién ¢6 cua Cong ty tuy phong pht nhung chua dap (ing day di moi
nhu cdu ctia khach hang trong linh vuc sach, van héa pham, van phong pham.

Ap luc giam ton kho, thoa thuén thanh toan do cac nha cung cép dua ra, su lac
héu cua hang hoa vé 1y tinh, ve v6 hinh, vé kién thiic cap nhat trong ndi dung séch la
nhitng yéu t6 khién cong ty can trong, phan nao anh huéng dén sy manh dan phat trién
thi truong, dau tu moi.

Doanh thu giam do cong ty ngliing hoat dong Chi nhanh Coéng ty tai TP Ho6 Chi
Minh, ngimg hoat dong hai dia diém bén 1¢ 1a nha sach Séng Han, nha sach Son Tra tai
TP Pa Nang.

Ning suat lao dong khong cao, nén hiéu qua thap. v

Do giam céc dia diém kinh doanh va thuc hién chinh sach dau tu can trong trong
tinh hinh hién nay nén luong vén thu duoc tir chuyén nhuong quyén sir dung dat, thanh
ly tai san chua dugc str dung dé khai thac va dau tu moi.

B. KET QUA KINH DOANH

1. Cac ngi dung thue hién:

V6i nhimg thuan loi va khé khan chung cta nén kinh té, cling nhu thuan loi va
kho khan riéng, Cong ty da ) géng thuc hién nhiém vu kinh doanh va dat duoc
nhiing két qua sau:

Vé nhiém vu chinh tri:

Cong ty tiép tuc cung mg day du, nhanh chéng kip thoi va dong bo sach, thiét bi
truong hoc phuc vu nhu cau cua phu huynh va hoc sinh trén dia ban thanh pho '

San xuat va phan phoi day du ching loai, kip thoi cac loai hé so, biéu mau, so
sdch phuc vu cong téc quan ly nha truong va cac ky thi dugce t6 chirc trong nam.

Lam tét cong tac tham muu va phdi hop c¢6 hiéu qua véi cac phong chirc nang
cua So Gido duc va Dao tao, cac Phong gido duc trong thanh phd vé cong tac quan ly
va xay dung thu vién nha truong.

Ho tro hoat dong chuyén moén cho ciac Phong Gido duc, cac phong chiic ning
ctia S6 Gido duc va Dao tao thanh ph.

V¢ hoat dong kinh doanh:

Doanh thu thuan nim 2014 dat 66.948 tridu dong, giam 9,09% so vé6i doanh thu
nam 2013. Loi nhuan trude thué nim 2014 dat 5.531 triéu dong, tang 4,5% so voi
nam 2013.

Két qua trén la do nhimg nguyén nhan sau:

V¢ doanh thu:

Doanh thu nam 2014 giam 9,09% so v6i ndm 2013, tir 73.641 triéu dong xuong
66.948 tri¢u dong Doanh thu giam la do céng ty co ciu lai hoat dong ban 1é dé ting
tinh hiéu qua nhu: Chdm dut hoat déng Chi nhanh céng ty tai TP H6 Chi Minh,
nguing hoat dong hai nha sach ban lé la Nha sach Song Han, Nha sach Son Tra tai TP
Pa Nang va do giam thu tir hoat dong cho thué van phong.
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- Doanh thu hoat dong bén 1é tir 39.613 triéu dong nam 2013 giam xudng con
33.046 triéu dong nam 2014, giam 16,58%. Ty trong cua doanh thu ban 1¢é trong tong
doanh thu cling giam tur 53,79% nam 2013 xudng con 49,36% trong nam 2014.

- Doanh thu tir hoat dong dich vu cho thué van phong, mat béng co ty trong giam
tr 13,00% nam 2013 con 11,31% nam 2014 trong tong doanh thu, tir 9.507 tri¢u
ddng nam 2013 con 7.573 triéu dong nam 2014,

Vé chi phi:

Téng chi phi cho hoat dong kinh doanh giam so véi nam 2013. Véi mc giam
2.960 triéu dong, tuong tmg giam 17,47%.

Mot s6 loai chi phi giam nhiéu nhu: Chi phi lién quan dén ngudi lao dong; chi
phi str dung dién do giam céc don vi thué van phong.

Chi phi tai chinh ca nam la 12,7 triéu dong, nhung thu nhép tai chinh tir tién goi
c6 ky hannam 2014 la 862 triéu.

Vé hoat dong ctia Cong ty lién két:

Cong ty lién két co tén: Cong ty TNHH Sach Pa Nang. Dia chi tai 193 D2, Vian
Théanh Béc, Binh Thanh, TP Hd Chi Minh. Ma sé doanh nghiép 0312327018.

Nam 2014 Céng ty lién két tra tién thué mat bang chua ¢ thué 1a 200 triéu dong

va ¢0 tirc cho cong ty la 54 triéu déng, datty 1€ 11% trén von diéu 1é.

Nhing thay doi trén lam cho hiéu qua hoat dong kinh doanh cua Cong ty trong
nam 2014 ¢6 nhiing bién dong nhat dinh. Loi nhuan thuan tir hoat dong kinh doanh
giam so v6i nam trudc, tir 4.672 triéu ddng nam 2013 con 4.529 tri¢u dong.

Thu nhép hoat dong khéc tang do nhugng ban tai san va chuyén quyén su dung
dét nén két qua sau cung la loi nhuan truéce thué dat 5.531 triéu déng tang so voi
nam 2013 1a 238 triéu dong.

Thué thu 'nhap doanh nghiép cling tang manh, do ndm 2014 cong ty ap dung mot
mtrc thué suat 22% trén thu nhép, cho tat ca cac loai hinh hoat dong theo qui dinh.
Tir 960 triéu dong nam 2013 tang lén 1.233 tridu dong nam 2014

2. Cac chi tiéu thue hién:
Céc chi tiéu da thuc hién nam 2014 nhu sau:

- San lugng trang in ;506 triéu trang, dat 72,29% ké hoach

- Doanh thu thuan : 06.948 triéu déng, giam 4.,4% ké hoach

- Lai trude thué : 5.531 triéu dong, tang 6,4% ké hoach

- Lao dong binh quan : 137 nguoi, giam 15,4% so voi nam 2013
- Tién luong binh quéan : 4.538.000 dong/ngudi/thang

Xem bang cac chi tiéu thuc hién:



DVT: Triéu déng

Chi ticu Thue hién Keé hoach Thye hién | So sanh TH
nam 2013 nam 2014 nam 2014 va KH nim

2014(%)
. () (2) 3) (4) B4/ (3)
- Von diéu lé 30.000 30.000 30.000 00,00
- San luong trang in ( triéu trang) 627 700 506 72,29
- Doanh thu thuan 73.641 70.000 66.948 95.64
~ Loi nhuan trude thué 5.293 5.200 5.531 106,37
- Thué TNDN 960 867 1.232 142.10
- Lot nhuan sau thué 4.333 4,333 4.299 99,22
- Thu lao HDQT, BKS 103 103 67 65,05
- Loi nhuén phan chia 4.230 4.230 4.232 100
- Trich quy du phong tai chinh 210 210 210 100
- Trich quy dau tu phat trién 210 210 210 100
- Trich quy khen thudng, phic loi 210 210 212 100
- Co tire chi cho ¢6 dong 3.600 3.600 3.600 100
- Ty 1é ¢0 tic trén von diéu 1€ (% ) 12 12 12 100
- Tong so lao dong binh quan 162 145 137 94.48
- Tien luong binh quan/nguoi/thang 4.300.000 4.500.000 4.538.000 100,85

( Xem thém chi tiét doanh thu tai Phu luc 1 va phan plzéi loi nhudn tai Phu luc 2)

Trén day la nhiing ndi dung va két qua hoat dong kinh doanh nam 2014
Cong ty da thuc hién, xin bao cao véi Dai hoi dong c¢6 dong, béo cio véi cb

dong cua cong ty.
Tran trong kinh chao.
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CONG TY CP SACH VA THIET BI TRUONG HQC DA NANG
THUC HIEN DOANH THU NAM 2014

Ty 1é
tang
gidm so
THUC HIEN | KEHOACH | Ty | THUC HIEN Ty voi ké
TT NOI DUNG 2013 2014 trong 2014 trong | hoach
1{Phong KD Sich va TBGD 28,531,266,036 28,250,000,000| 40.36 28,601,000,000{  42.72 1.24
Ban si sach gido khoa 13,557,000,000{ 14,000,000,000| 49.56| 14,560,000,000]  50.91 4.00
Ban si HSSS, khéc 1,898,000,000| 2,100,000,000{ 7.43| 2,120,000,000 7.41 0.95
Ban si thiét bi GD 1,840,000,000 2,000,000,000| 7.08] 2,360,000,000 8.25 18.00
Bidn si mau gido mam non 0 100,000,000{  0.35 0 0.00{ -100.00
Ban si sach bo trg 1,077,266,036[ 1,100,000,000| 3.89| 1,150,000,000 4.02 4.55
Ban I¢ thiét bi, mam non, hsss 740,000,000 790,000,000( 2.80 636,000,000 222 -19.49
Ban 1¢ sach bo trg 1,609,000,000| 1,510,000,000{ 5.35| 1,723,000,000 6.02 14.11
Bén 1€ sach gido khoa 7.810,000,000| 6,650,000,000{ 23.54| 6,052,000,000{ 21.16 -8.99
2|Phong KD Sach tham khio 14,536,000,000| 14,500,000,000 20.71| 13,466,000,000{  20.11 -7.13
Ban si sach tham khao, lich 1,490,000,000{ 1,500,000,000| 10.34] 1,365,000,000 10.14 -9.00
Ban [¢ sach tham khao 13.046,000,000| 13,000,000,000f 89.66| 12,101,000,000 89.86 -6.92
3|Phong KS Viin Phong pham... 14,030,000,000| 13,650,000,000{ 19.50| 12,786,000,000{  19.10 -6.33
Ban si van phong pham 0 0] 0.00 252,000,000 1.97
Ban ¢ VPP, DCTE... 14,030,000,000{ 13,650,000,000{ 100.00{ 12,534,000,000]  98.03 -8.18
4|Nha in 98 Nui Thanh 4,659,000,000| 5,900,000,000{ 8.43| 4,521,762,997 6.75| -23.36
Tong trang in thanh pham nhap kho 627,000,000 700,000,000 506,000,000 -27.71
Gia tri sach in dau thau, in khac 3,430,000,000| 4,500,000,000( 76.27| 4.271.762,997| 94.47 -5.07
Gia tri in sach gia cong 1,074,000,000{ 1,200,000,000] 20.34 215,000,000 4.75| -82.08
Gia tri in gia cong khac 155,000,000 200,000,000 3.39 35,000,000 0.77| -82.50
5|CN Cong ty tai TP Ho Chi Minh 2,378,000,000 0 0
Ban si sdch 0 0 0
Ban ¢ sach 393,000,000 0 0
Ban [¢ van phong pham 1,985,000,000 0 0
6| Thu dich vu ( mit bang, di¢n) 9,307,000,000| 7,500,000,000( 10.71| 7,428,000,000f 11.10 -0.96
7|Thu khac 200,000,000 200,000,000{ 0.29 145,000,000 0.22| -27.50
TONG CONG 73,641,266,036/ 70,000,000,000]| 100.00| 66,947,762,997| 100.00 -4.36
PHAN LOAI DOANH THU THEO PHUONG THU'C HOAT PONG
Ty I¢
ting
gidm so
THUC HIEN | KE HOACH | Ty | THUC HIEN Ty voi ké
T NOI DUNG 2013 2014 trong 2014 trong | hoach
1|Ban si 19,862,266,036| 20,800,000,000| 29.71| 21.807.000,000f  32.57 4.84
2|Bén l¢ 39,613,000,000| 35,600,000,000f 50.86f 33,046.000,000| 49.36 -7.17
3|San xuat 4,659,000,000| 5,900,000,000{ 8.43| 4,521,762,997 6.75| -23.36
4|Dich vu 9,507,000,000| 7,700,000,000{ 11.00| 7,573.000,000 11.31 -1.65
TONG CONG 73,641,266,036| 70,000,000,000{ 100.00{ 66,947,762,997| 100.00 -4.36
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CONG TY CP SACH VA THIET BI TRUONG HQC DA NANG

PHAN PHOI LOI NHUAN 2014

DVT: dong
KE HOACH THU'C HIEN Ty 1§ tang gidm
i NOI DUNG 2014 2014 50 véi ké hoach
1|Vén diéu lé 30.000.000,000 30,000.000,000 0.00
2|San lugng( tri¢u trang in) 700,000,000 506,000,000 -27.71
3|Doanh thu thuan 70,000.000,000 66.,947,762.997 -4.36
4|Lgi nhuan trudce thué 5.,200,000,000 5.531,289.462 6.37
5| Thué TNDN 867,000,000 1,232,581,691 42.17
6|Loi nhudn sau thué 4,333,000,000 4,298,707,771 -0.79
7|Thu lao HBQT, BKS 103,000,000 67,200,000 -34.76
8|Loi nhuan phan phéi 4,230,000,000 4,231,507,771 0.04
9| - Trich quy DPTC ( 5% ) 210,000.000 210,000,000 0.00
10| - Trich quy PTPT (5% ) 210,000,000 210,000,000 0.00
11| - Trich quy KT, FL( 5% ) 210,000,000 211,507,771 0.72
12|Phan chia ¢d tic 3.600,000,000 3,600,000,000 0.00
13Ty 18 chia ¢b tirc trén von diéu 1¢ 12.00 12.00 0.00
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